pn tby‘ Dlgltal from EcoStriXare Power to Data Centers
Philippe Delorme
Executive Vice President Low Voltage & Secure Power
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Ecggtruxurg EcoStruxure’s integrated architecture serves four end
Innovation At Every Level Markets with its six domains of expertise
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Energy Management backbone serves all our end-markets

€19bn Revenue per annum

6 | Residential
€9 bn
| | Small Buildings & Large Buildings
€3 bn JﬁD Data Centers
€5 bn @ Industry & Infrastructure
*
*Estimate based on non-GAAP 2016 orders aimed at providing segment split Llfe |S (Dn schneider
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Energy Management: Different Systems for Different End-Markets

Final Distribution & Wiring Devices

Residential i ‘."#_

Final Distribution & Secondary LV panels

Small buildings i é‘g

i= Level of
criticality
Large Buildings _ Final Distribution Secondary & Primary LV Panels and Medium Voltage & power
& Data centers

Industry & i E

Infrastructure

Lifels®n | Schneider
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What makes us #1 in Energy Management?
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30 years of leadership in digitized Energy Management

Power Meters

Masterpact

Compact
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The world of Energy Management is changing

loT Technology
As an accelerator

More demanding
Customers

Cost of connectivity

More CapEXx Efficiency
dropping

« Efficient Designs
* Lower Risk
« Faster Project Completion

More OpEX‘EffiCiency

« Efficient maintenance
» Power reliability
* Energy Efficiency

Apps'replacing more
complex software

The Power of the Cloud
& Analytics

Fewer skilled resources

Lifels®n | Schneider
.{? Electric
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6 foundations

are driving our success in the digital space

One loT-ready Open partner Domain
architecture ecosystem and segment
and platform expertise

Confidential Property of Schneider Electric | Page 9

Digital lifecycle
management

One Edge

Large Digital
Services Portfolio
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EcoPtroure Power @

One loT-ready architecture and 'p‘l‘at'form

» _Comprehensive and
differentiated portfolio
driving high customer
intimacy

. Customized software
solutions for customers
from the smallest to the
largest organizations.

+ One single consistent
connectivity stack for
a wide range of devices

—

- Life Is On Schmleider
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Partners deliver on the EcoStruxure promise (2)
Open Partner Ecosystem

Operate Maintain

1. Bringing partners on one platform
Developing tools that drastically

Today’s value chain in electrical

distribution is highly fragmented and
inefficient from design to maintenance simplify the CapEx phase

1 18
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Retrofitting Buildings (3)
Digitizing Our Massive Installed Base
Domain and segment expertise

Life Is®n Schmleider
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PowerTag
video

Life Is On

Schn

cieic!er

aE ccccc



Marugen Fish Farm
in Singapore

* No space in current switchboard

+ Simple installation and cabling = 5%
efficiency gain

« Easy Alarming = peace of mind

~
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Digital Life Cycle
video

Lifels®n | Schneider
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One Edge (5)
Critical building
power outage demo

Design Build Operate Maintain

Lifels®n | Schneider
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Critical Building Demo
video

Lifels®n | Schneider
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EcoStruxure Power delivers tangible benefits
for large & critical applications

@,

RELIABILITY

* Critical load

2

EFFICIENCY

+ Maintenance costs cut

<} ol

SAFETY ROI

+ Power outages and fire * Less than 2 years

by 15% with predictive
analytics

Time to restore power
shaved by 80%

Energy Costs lowered
by 10%

Confidential Property of Schneider Electric | Page 21

supported by frequent
generator testing

Predictive
maintenance to avoid
incidents

risk reduced by 50%

+ Field Technician
protected during
power restoration

Life Is ®n
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Blackstone
video
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Energy & Sustainability Services = Huge Savings & C-Level Intimacy

Trusted expertise and innovation

SCALE DEDICATED EXPERTISE

6000+ 1800+ . 27%

clients globally experts from energy reduction of our own
supply, sustainability, energy spend

and resource efficiency

80GW #€30B 40

of Energy Managed ~ managed energy spend million metric tons
Size of France of CO? managed

The onlyleader.in both energy &
VE RD gt I X sustainability management software

Lifels®n | Schneider
0 Electric
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EcoStruxure Power: Leadership driven by digital

Key indicators

Life Is On SchnEeider'
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EcoStruxure Power: Leadership driven by digital

Key indicators

‘Strong growth - , 500K . .

of il . AP ~ Connected
connect e omie e porihers <
produc ? Bt A

Lifels On | Schneider
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EcoStruxure Power: Leadership driven by digital

Key indicators

fln“asset under mgt

Lifels On | Schneider
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EcoStruxure Power: Leadership driven by digital

Key Takeaways

Where we stand today Global leadership in Energy Management

)

Comprehensive digital
offerings from
connected products to
software and services
that manage them

00

Serving customers
from the smallest to
the largest

L7

High, sticky
customer intimacy

&5

A network of over
500,000 partners
delivering our
offerings

Confidential Property of Schneider Electric | Page 28
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EcoStruxure Power: Leadership driven by digital

Key Takeaways

Where we're going tomorrow  Opportunities for significant profitable growth

LB

Driving efficiency on
the Design/Build
phase

(]

Digitizing and
retrofitting a massive
installed base of small
buildings - simplicity

14

Digitizing large and
critical buildings
with substantial
efficiency gains

aat

Applications, analytics
and services that
generate new revenue
streams and
unparalleled customer
intimacy

Confidential Property of Schneider Electric | Page 29
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EcoStruxure for Data Centers
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In just over ten years, we've witnessed rapid progression

The Era of the Smart Data
Center

Who Coined 'Cloud Computing ? - MIT Technology Review

Cloud Computing Moves to the
Edge

Amazon Web Services Launches

Life Is On Schn?ider
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Edge Computing will drive more complexity

Life Is On Schmleider
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Over these same 10 years, we've also seen a dramatic
Increase in data center efficiency

b

N\
i'é"y V! \
T
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Where will the next 80% improvement come from?

Life Is On Schmlaider
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Success will take more collaboration and more openness

Grid

-

Physical
Infrastructure

/5’%%@4—»

Power Building |IT

IT

Confidential Property of Schneider Electric | Page 38
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Centers

Ecnﬁtruxure*

Innovation At Every Level

ObjecCtines

* Increase customer intimacy with all segments

.|+ Create positive feedback throughout the life cycle: planning, deploying, operating
> and maintaining

* Be open and collaborative with partners and developers

N R NN N\

Value,Proposition

i Im) O

Increase Efficiency Maximize Availability Reduce Time
+ 33% more staff productivity + 50% faster service dispatch * 60% faster to deploy
* 25% increase in energy savings * 30% reduction in false alarms + 50% faster design time

* 30% increase in infrastructure utilization * 35% faster site problem resolution 30 minutes to first insights

Confidential Property of Schneider Electric | Page 39 ’ - 'E ’ ' ]







NN i— oy |
We've'@reated a large portfolio Of gigas it it

“_
serving small and large data Centers —

%Is(‘)n Schneider
e Electric
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Connecting to customers early drives long-term success

Reference
Designs

<

+ 100+ EcoStruxure designs
* 6,000 downloads per year

Confidential Property of Schneider Electric | Page 42

Design/
configuration
tools

» 80,000 configurations per year
« 70 GW of capacity configured

TradeOff
Tools &
White Papers

* 200+ papers and tools
» 400,000 paper views per year
» 20,000 users of tools per year

Lifes®n | Schneider
& Electric



Results of open technical collaboration
A 300 MW data center example

Traditional approach EeoStruxure approach

* Fragmented product design * Optimized architecture

« Time consuming Factory  Integration of power equipment
Acceptance Testing (FAT) and control software

* Engineering/integration « Design pre-tested and
services = 50% of total prefabricated units

expenditure

Confidential Property of Schneider Electric | Page 43



Incredible results from open technical collaboration
A 300 MW data center example
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Global partner with local execution expertise

Highly skilled planners, applic tlon\éqgmﬂg 1‘":": s and supply cham
managers that dell?/é\
!
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{
Schneider was the only organization that could
talk colocation design...From the sales team to
the engineering group, they have tremendous
knowledge throughout the data center lifecycle.”

Jeffrey Springborn,
President and COO, LightEdge

Lifels®n | Schneider
9 Electric
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LightEdge video
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Design Build Operate Maintain

Lifels On | Schneider
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We believe cloud-based managementssystems

are the only way to meet these challenges

Jol

Collect
& analyze

massive amounts of
data; scope & depth of
analytics is much larger

Confidential Property of Schneider Electric | Page 50

Remotely monitor
& manage

all of your sites from a
single device; and
connect outside experts
to remotely monitor &
service

g

Scale
management
systems

easily without limit

Ll

Better performance
with predictive
capability

by utilizing ‘big data analytics’
to spot trends and forecast
failures

Life Is®n | Schneider
0 Electric



Example of benefits by operating
EcoStruxure at a global retail chain

Improved store  Decreased average Allowing employees to focus  Easily manage global
stability by active UPS faults from  on selling returned over standards for security
and settings to

88% 710,10 5,600 2,300

Confidential Property of Schneider Electric | Page 51 ectric
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Service experts are a critical part of the system

5500 6 \ 7000

tramed partners reg|onal service bureaus « : professional & field
avallable --. in 2018 - service experts

(up from 3 in 2017) provide digital

 remote monitoring service Technicians

Program managers
Support staff
Solution Architects

Lifels On | Schneider
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Schneider Electric

In association with

Bainbridge Island

School District

Lifels®n | Schneider
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Bainbridge Island video
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EcoStruxure IT

Building upon our €3.6B Secure Power Business to accelerate our Digital growth

Key indicators

psaon il Wa S 1y

<> Lz @
Prefabricated Sym tra - GﬁTaxy infraStruxure InRow Micro Data HyperPod
Data Centers 3ph UPS - Cooling Center Xpress

Lifels®n | Schneider
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EcoStruxure IT

Building upon our €3.6B Secure Power Business to accelerate our Digital growth

Key indicators

<> - o
Prefabricated ~Symmetra " Gﬂl'axy- infraStruxure InRow Micro Data HyperPod
Data Centers S Sﬁﬁ UF.g - Cooling Center Xpress
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~ 1.7 million connectable products >20K connected partners
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EcoStruxure IT

Building upon our €3.6B Secure Power Business to accelerate our Digital growth

Key indicators

Assets under mgt

Lifels On | Schneider
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Driving customer intimacy digitally throughout the life cycle

Engaging at every phase of the life cycle creates
a

CapEx cycle OpEXx cycle

Research, design tools, Global reach with Cloud-based, loT-enabled software
and engineering expertise  local expertise management tools and services

Lifels ®n | Schneider
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Schneider is uniquely positioned

with a comprehensive platform

&, 3

Unique life cycle
intimacy with our
customers

L

Most complete offer
and global supply
chain with local
expertise

-~

Confidential Property of Schneider Electric | Page 59

G ,

Unparalleled
operational insight
through 1oT, Cloud,
& big data analytics
stechnologies

&

Broad global
network of technical
experts and
partners & powerful
digital planning and
design tools _

Life Is On Schmleider
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